THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 23rd day of May, 2025, at 1:30 o'clock p.m., a special meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
	Israel Vela, Jr., Commissioner, Precinct No. 2
Commissioner Sarita Armstrong-Hixon, Precinct 3

	Also present:
	Leo Villarreal, Administrative Assistant
	Veronica Vela, County & District Clerk
	Cynthia Salinas, County Treasurer
	Grace Salinas, Administrative Secretary
	Seferino Gutierrez, Maintenance Supervisor
	JP Jana Norrell
	JP Cecilia Schulz
	Tom Denney, Chief Appraiser
	Jose E. Mendietta, Fire Chief
	Deputy Eddie Hinojosa
	Sandra Guzman, Sheriff’s Office

	Absent:
	Commissioner Jose Salazar
	Irma Longoria, County Tax Assessor/Collector
	Stephanie Garza, Elections Administrator
	Allison Strauss, County Attorney
	Sheriff Ramon Salinas
	JP Patricia Fain

1. Judge Burns Called the Meeting to Order at 1:30 p.m.

	Judge Charles E. Burns called the meeting to order at 1:30 p.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and the audience present in the Pledge of Allegiance.

3. Receive Public Comments.

	No public comments were made.

4. Discuss & Act on Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, presented the Commissioners Court the April 2025 monthly report and she will have transfer funds from Texas Class to the General Fund.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Treasurer’s April 2025 monthly report and transfers are approved as presented and that Cynthia Salinas, County Treasurer, is authorized to transfer funds from Texas Class to the General Fund.
                              
5. Discuss & Act on the Investment Policy.

	Cynthia Salinas, County Treasurer, informed the Commissioners Court that the proposed Investment Policy was the same as last year’s Investment Policy.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the proposed Investment Policy dated May 23, 2025, be approved as presented and signed by Judge Burns and the Commissioners.

6. Discuss & Act on Acquiring Bids for the Bank Contract. 

	Cynthia Salinas, County Treasurer, informed the Commissioners Court that the current bank contract expires on July 31, 2025 and that bids for a new Kenedy County Commissioners Court bank need to be published.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that bids for a new bank contract be published.

7. Report on the Courthouse Generator and the South Tower Antenna Damage Due to Power Surge and Lightning.

	Judge Charles E. Burns informed the Commissioners Court that the courthouse generator motherboard nor the JP building generator motherboard had surge protectors; that the generators turn on manually; that the Armstrong tower had been struck by lightning and that the damage was reported to TAC; however, the cost to repair is $18,000.00 and the deductible is $25,000.00.

	This being a report only, no vote was needed and none was taken.

8. Discuss & Act on Hiring Another Maintenance Employee Within Budget. 

	Judge Charles E. Burns informed the Commissioners Court that there was a need to hire another Maintenance employee within budget.  Seferino Gutierrez, Maintenance Supervisor, advised the Commissioners Court that the position for a new Maintenance employee should be published and advertised.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the position for a new Maintenance Department employee be published and advertised.

9. Consent Agenda: 
(A) Approve Registration and Travel Expenses for Charles Burns to Attend the 91st Annual 
CJCA Conference in Corpus Christi, Tx on June 1-5th, 2025. ($1,542.92 within budget)
(B) Approve Registration and Travel Expenses for Joe Recio to Attend the 91st Annual CJCA
Conference in Corpus Christi, Tx on June 1- 5th, 2025. ($1,542.92 within budget)
(C) Approve Registration and Travel Expenses for Israel Vela, Jr. to Attend the 91st Annual
CJCA Conference in Corpus Christi, Tx on June 1- 5th, 2025. ($1,542.92 within budget)
(D) Approve Registration and Travel Expenses for Sarita Hixon to Attend the 91st Annual
CJCA Conference in Corpus Christi, Tx on June 1-5th, 2025. ($1,542.92 within budget)
(E) Approve Registration and Travel Expenses for Leo Villarreal to Attend the 91st Annual
CJCA Conference in Corpus Christi, Tx on June 1-5th, 2025. ($1,542.92 within budget)
(F) Approve Meal Expenses for Sandra Guzman to Attend the CJIS Conference in Corpus Christi, Tx on June 10-12, 2025 ($70 State Allocated Monies)
(G) Approving Lodging Expenses for Ricardo Platas to Attend the DPS Tactical Operators Course in Port Aransas, Tx on May 18-24th, 2025 ($1,250.00 within budget)

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Consent Agenda be approved, the above officials and employees are authorized to attend their respective trainings and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.

10. Discuss & Act on the Unclaimed Property Capital Credits for Counties.

	Judge Charles E. Burns informed the Commissioners Court of the need to apply for unclaimed property capital credits for counties.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the County apply for the unclaimed property capital credits for counties.

11. Discuss & Act on the Purchase of a Dell Laptop for the Sheriff’s Office in the Amount of $3,000.00, Within Budget.

	Judge Charles E. Burns informed the Commissioners Court of the need to purchase a Dell laptop for the Sheriff’s office in the amount of $3,000.00, within budget.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that a Dell laptop be purchased for the Sheriff’s office in the amount of $3,000.00, within budget.

12. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider payment of the presented bills.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the bills be paid as presented.

13. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, 
§ 551.07 – Personnel – Hiring a Secretary for the Judge’s Office from the Applicants Received

	Judge Charles E. Burns called the Executive Session to order at 1:55 p.m.

14. Open Session: Discuss & Act on Items Addressed in Executive Session.

	Judge Charles E. Burns called the Open Session to order at 2:06 p.m.

 	Commissioner Joe Recio moved and Commissioner Sarita Armstrong-Hixon seconded the motion; the motion was unanimously passed that Deanna Esquivel be hired as Administrative Secretary for the County Judge’s office at $55,000.00 annual salary.

15. Adjournment.

There being no other business to come before the Commissioners Court, Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the meeting be adjourned at 2:07 p.m.
                                                                   


 /s/ Charles Burns
                                                                                          Judge Charles Burns


/s/ Veronica Vela
VERONICA VELA
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